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   Ofsted December 2019 

 What does the school need to do to improve 

further? 

  

 

 ‘Leaders have improved the teaching of reading. However, they need to ensure that staff providing support to pupils who fall 
behind in the early years and key stage 1 have the skills and knowledge they need to help these pupils catch up. Leaders are already 

working on refining the assessment of reading, which will help staff be clearer about the precise next steps for these pupils.’ 
 

 ‘Leaders have led improvements to the curriculum. It is planned and sequenced in a logical way. Curriculum leaders need to 
continue their work evaluating the impact of the new curriculum on pupils, so they are confident that it results in pupils knowing 

more and remembering more.’ 
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Abbreviations in this document Meaning: 

ARE Age Related Expectations 

CPD Continuing Professional Development 

ELG Early Learning Goals 

EYFS  Early Years Foundation Stage 

FLO  Family Liaison Officer  

GB Governing Body 

GLD Good Level of Development (awarded to EYFS children who reach ELG in appropriate areas) 

GPS/SPAG Grammar, Punctuation, Spelling/Spelling, Punctuation And Grammar 

HA/MA/LA Higher/Middle/Lower Ability 

KS1/KS2 Key Stage One and Key Stage Two 

NQT Newly Qualified Teacher 

PP Pupil Progress 

SATs Statutory Assessments Tests 

SDP School Development Plan 

SENDCo/SEN Special Educational Needs and Disabilities/Special Educational Needs 

SIA School improvement Advisor 

SLT Senior Leadership Team 

WTS/EXS/GDS  Working Towards/At the Expected Level/Working at Greater Depth in the Year 2 or 6 curriculum 

All other abbreviations are initials of staff members. 
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School Development Target Setting Information 
 
The new, 2019 Ofsted Framework has 4 areas: Leadership and Management, Behaviour and Attitudes, Quality of Education, Personal Development. Whereas in previous years, 
Ofsted reported on EYFS separately, you can see from our report that Reception now becomes a part of each of the above areas and all leaders are expected to have the same 
amount of subject knowledge about their specific EYFS Framework area as they do for the Primary Curriculum. We do not have a school development target against Behaviour 
and Attitudes (apart from the school’s attendance aspirations- see below) or Personal Development, as these were not areas identified by the School’s Senior Leadership Team, 
the Local Authority or Ofsted as requiring development, although these areas are monitored weekly as agenda items on SLT and DSL meeting minutes. 
 

 

 

 

 

 

Ofsted Framework Area Senacre Wood Primary School: Target Overview 

QUALITY OF 

EDUCATION 

To strengthen our teaching of vocabulary across the curriculum through progressive, inclusive 

and explicit teaching strategies. 

QUALITY OF 

EDUCATION  

To further develop the teaching of reading so all staff are clear about the precise next steps 

for pupils that may fall behind. 

LEADERSHIP AND 

MANAGEMENT 

Subject leaders need to continue their work in evaluating the impact of the new curriculum 

on pupils so they are confident that it results in pupils knowing more and remembering more. 

BEHAVIOUR AND 

ATTITUDES 

To improve attendance to be in line with attendance target of 97%, decreasing the gap 

between disadvantaged and non-disadvantaged pupils. 
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National Data Predictions and Targets. 
Targets have been created in conjunction with core subject leaders and the headteacher. They have been discussed with class teachers. Data from 2019, the last full 

academic year, was taken into account, as well as previous years’ data trends. Data from the class’s assessment markers through their school lives (for example, SATs 
results from Key Stage One, end of EYFS area gradings) were also used. The prediction is based on current data from baselines and will be updated at data drops through the 

academic, to enable progress to be seen. 

 

EYFS GLD** June 2022 

Prediction: Oct 21 73% 

Target 83% 

2019 Result 70% 

 

Phonics Screening Check Year 1 (June 2022) Year 2 (December 2021) 

Target 83% 100% 

Prediction: October 21 72% 67% 

2019 Result 80%  

 

Key Stage 1 SATs Reading Writing Maths Combined 

Target* 80% 83% 83% 82% 

Prediction: October 21 40% 40% 50% 63% 

2019 Result 83%  83%  83% 80% 

 

Key Stage 2 SATs Reading Writing Maths Combined 

Target* 73% 80% 80% 77% 

Prediction: October 21 57% 70% 70% 70% 

2019 Result 83%  90%  87% 80% 

 
 

*Greater Depth targets will be added when data from December is analysed. 

**Targets for all areas will be added when December data is complete. 
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Ofsted 2019 Framework Area: QUALITY OF EDUCATION: 

AREA FOR DEVELOPMENT: To strengthen our teaching of vocabulary across the curriculum through 

progressive, inclusive and explicit teaching strategies. 
-Whole School Development Target- identified by Senior Leadership Team and Subject Leader research 

Why use a vocabulary-based target? 
 Historically, our cohorts enter reception with a lower level of Speech and 

Language than average. 

 Based on research by the Education Endowment Foundation and our own 

experience of children returning to full time education after lockdowns, we 

discussed a development of our vocabulary-rich verbal, textual and visual 

environment to challenge pupils’ knowledge and retention. 

 It supports our challenging, enquiry-led curriculum. 

 It can be implemented as a SMART target into all staff appraisals. 

 It is an assessed element of all core and foundation subjects and appears in 

every year group’s progression maps and assessment trackers. 

 Pre-requisites for Term 1 2021: 

 Baseline triangulation to be completed by all subject leaders where possible in 

first two weeks of term 1 (some subjects may not be being taught until term 2) 

with monitoring around vocabulary pedagogy added to proformas. 

 First appraisal targets for all staff to be create around this development point. 

 Subject working walls to be reset with vocabulary to be taught in place from the 

first week, ready to be categorised into tiers. 

 Vocabulary training to be added to monitoring map by SLT. 

Milestones  

Term 1:  English lead to complete an audit learning walk in Key Stage 2 to ensure pedagogical strategies are in place to teaching meanings 

of new words introduced in the Read Write Inc scheme. Learning walk to also include how to involve Key Stage One pupils in 

understanding the words they have been taught in phonics. 

Term 2:   All staff to have attended 6 weeks of vocabulary training provided by Teaching and Learning Lead. 

 All class teachers to have completed Single Word Assessments across up to 10 pieces of newly acquired vocabulary. 

 80% of children to be entering their year group in core subjects. 

Term 3:   80% of children to be developing within their year group in core subjects. 

 Meetings to be held with a sample of children from each year group by subject leaders to ascertain understanding of new 
vocabulary taught that year so far, and how it will be remembered. 

Term 4:   Assess the development and use of Tier 2 vocabulary progression map with all subject leaders by sampling 14 children 

across the school with Single Word Assessments. 

Term 5:    SIA to assess and feedback on monitoring of the teaching of vocabulary to moderate SLT’s judgements. 
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Term 6:   80% of children to have made 5 ‘jumps’ of progress in core subjects- Maths and English. 

 80% of children to be secure on their foundation subject progress tracker data. 
 

Pupils will…  

 Be honest with their adults about words they understand and words they don’t. 

 Try to practise the new words they are taught in their work and in their verbal explanations and in their work. 

Parents will… 

 Engage with reading books in ways that positively frame understanding and practising new vocabulary to their child. 

 Engage with any pre-teach vocabulary words that are put on Seesaw, as a way to give their child a head start in an Enquiry or area of 

Maths or English. 

Teachers will… 

 Ensure their classroom is an environment where using new vocabulary is encouraged and praised, as well as engaging with pedagogical 

strategies to teach vocabulary which is retained discretely and across all subjects. 

 Make certain support staff are clear on the expectation of vocabulary to use within the enquiry or topic in that lesson, and that it is up 

on the working wall before or after a session. 

 Ensure that they use high level vocabulary in their own conversation, book choices and explanations to children, addressing the 

meanings of words as they speak. 

SENDCo will… 

 Seek additional support from external agencies for those children who are not making expected progress. 

SLT will… 

 Ensure teachers have the resources and subject knowledge they need to be able to deliver lessons across the curriculum using accurate 

terminology which progresses through the year groups and is retained and used by pupils. 

 Monitor the pedagogical skills used to teach vocabulary discretely by ensuring their own subject is of a high standard. 

Governors will… 

 Join subject leaders on monitoring to critique the progress of the target. 

 Understand why the teaching of vocabulary must be targeted and specific. 
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Ofsted 2019 Framework Area: QUALITY OF EDUCATION  

AREA FOR DEVELOPMENT:  To further develop the teaching of reading, so all staff are clear 

about the precise next steps for pupils that may fall behind. 
Senacre Wood Ofsted Report December 2019 

2020 context:  

January 2021: 

 A new phonics teaching scheme (Read Write Inc- RWInc) was soft 

launched in the third National Lockdown and taught online via Seesaw 

in intervention groups, where work was assigned to specific children. 

 All staff received training on the scheme which was purchased with Covid 

catch up funding to replace the outdated Read Write Inc scheme and the 

book banded books that came from multiple publishers. 

 Further training was given on lesson structure through the week to all 

staff. SLT and other support staff also took groups to maintain bubbles 

and targeted teaching. 

 The scheme launched fully throughout KS1 and as an intervention in KS2 

in April 2021 

 Fresh Start intervention was implemented on return to school in April in 

Years 3 and 4, as well as Years 5 and 6. 

Ofsted December 2019:  

“Leaders have improved the teaching of reading. Teachers make good use of the newly 

redesigned library and its appealing stock of books to help pupils enjoy reading. Staff in 

early years and key stage 1 teach phonics effectively. The books that pupils take home to 

practise reading are closely matched to the sounds that they learn in phonics lessons. 

Teachers carefully consider the stories, poems and rhymes that they use to help pupils 

learn to read. Pupils who fall behind in their reading receive extra help. However, staff 

providing this support are not always clear enough about exactly what each pupil needs 

to learn next in order to catch up. Leaders are aware of this and are working on improving 

the assessment of reading.” 

Pre-requisites for Term 1 2021: 

 Baseline RWInc phonics and Fresh start assessments to have been completed 

at the end of term 6 and the beginning of term 1 2021. 

 All TAs to ensure Book Bands both physical and online match phonetical ability 

and year group attainment. 

Milestones  

Term 1:   TAs will have attended phonics refresher lesson structure and assessment training in September with the Phonics Lead. 

 All Year 1 and 2 children to have moved up one group by the end of this term. 

Term 2:   75% of Year 2 children to have passed the government’s Winter Phonics Screening Check. 

 85% of children to have made at least two ‘jumps’ of progress from their September starting point. 

 80% of EYFS children to have reached Re in the areas of Word Reading. 

 English Lead and Phonic Lead to have completed monitoring and evaluation of phonics teaching for all staff by week 2. 

Term 3:   English Lead to have completed mid-year headline data to identify key areas for focus for remaining three terms. 

 80% of children to be accessing their year group’s reading curriculum- grading E for entering. 
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 80% of EYFS children to have reached Rd in Word Reading. 

Term 4:   Phonics Lead to have implemented final intervention evaluation and re-plan with SENDCo and SLT before the National 

Phonics Screening Check in Term 5. 

 70% of children to be working at the expected mark level of 32. 

Term 5:   80% of Children in Year 2 and 73% of children in Year 6 to reach the combined expected level grading (EXS) in SATs reading 

tests. 

 20% of Year 6 children to be awarded greater depth grading (GDS) in SATs Reading Tests. 

Term 6:   80% of children in each year group to be secure or mastering their year group’s reading curriculum (graded S or M). 

 80% of EYFS cohort to reach Reception Secure (RS) and be awarded GLD. 

 

Pupils will… 

 Engage with the wide variety of texts presented to them. 

 Think hard about questions their teachers ask. 

 Read books at home. 

Parents will… 

 Present reading as a positive past time in line with our school English Policy. 

 Attend any meetings or training around the delivery of phonics and reading. 

Teachers will… 

 Plan for and provide an excellent ‘reading diet’ which will interest and engage their pupils. 

 Use the VIPER questioning system for whole class reading. 

 Understand how children learn to read and the barriers that may hold a child back, including those caused by the COVID-19 Pandemic 

and subsequent national lock downs. 

SENDCo will… 

 Ensure teaching staff are confident to utilise strategies and resources to employ targeted support. 

SLT will… 

 Ensure staff have access to CPD and training when identified or requested. 
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 Monitor the delivery of the Senacre Wood Reading Curriculum 

 Work to build documentation of the progression of reading. 

Governors will… 

 Meet with the Teaching and Learning Lead to understand the changes made to the teaching of reading in light of Ofsted feedback. 

 Hold SLT accountable for the progress and attainment in reading, through their attendance of Pupil Progress Meetings and through 

their challenges to the Headteacher in Curriculum Sub Committee meetings and in Full Governing Body Meetings. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



10 

 

 

Ofsted 2019 Framework Area: LEADERSHIP AND MANAGEMENT 

AREA FOR DEVELOPMENT: Subject leaders need to continue their work in evaluating the impact of 

the new curriculum on pupils so they are confident that it results in pupils knowing more and 

remembering more. 
Senacre Wood Ofsted Report December 2019 

2020-21 context: 

 April 2021-All subject leaders evaluated action plans from 

September to March.  

 Subject leaders have completed online CPD courses during the 

January 2021 Lockdown. 

 Where needed, subject leaders have updated staff during virtual 

staff meetings. 

 New members of staff have been offered planning meetings and SLT 

support for all subjects 

 Dedicated staff meetings were attended on completing action plans 

and types of monitoring that could be undertaken. 

Ofsted December 2019:  
“Last year, leaders reviewed the content of the subjects that pupils were learning. 

Curriculum leaders have carefully matched the knowledge they want pupils to learn in 

each area of the national curriculum. This has resulted in a curriculum that challenges 

pupils to think deeply and develop curious minds. Leaders have sequenced the curriculum 

so that pupils build on their previous learning and make links between subjects. For 

example, pupils in Year 6 were able to consider the question ‘Is Darwinism compatible 

with Christianity?’ because they already had a secure understanding of Christianity when 

they learned about Darwinism in science lessons. The impact of the new approach to 

curriculum design is being monitored closely by curriculum leaders” 

Pre-requisites for Term 1 2021: 

 All staff to have updated the Big Question document and Long Term Plan. 

Milestones  

Term 1:   All subject leaders to have written their action plan and have met with the Teaching and Learning Lead to present how their 

subject will be moved forward this year. 

Term 2:   All subject leaders to have contacted their subject specific governor (or Chair of Governors if they do not have one assigned to 

them) to update them on their action plan.   

 All subject leaders to have written a reflection on their subject’s progress to submit to the Headteacher’s Report for the Full 

Governing Body Meeting. 
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Term 3:   All subject leaders to report to the Teaching and Learning Lead on progress and attainment in their subject in preparation for 

mid-year appraisal reviews, using class assessment data grids to report progress and areas for development. 

 Design and Technology Lead, Computing and Geography lead to have met with Teaching and Learning Lead to outline mid-year 

targets going forward. Subjects identified by SLT as areas for development. 

 50% of pupils to be accessing their year group’s progression map assessment statements. 

Term 4:   All subject leaders have completed an evaluation of resources used and unused in 

their area and those further required for this academic year, so that they are able to 

contribute to budget setting and allocation of funds to their subject. 

Term 5:   All subject leaders hold a curriculum focused, evaluative staff meeting where their subject’s progress can be evaluated.  

 100% of governors attend above staff meetings to hold leaders accountable for the 

progress made in this subject (provide questions)  

Term 6:   100% of Subject Leaders to have submitted an end of Year Subject Evaluation to the SEF in collaboration with the teaching and 

learning lead. 

 80% of children to be access their year group’s progression map assessment statements across foundation subjects. 
 

Pupils will… 

• Give honest and clear feedback to teachers about what they remember and what they don’t. 

• Use learning walls to help them understand and apply the skills they have already been taught 

Parents will… 

• Provide feedback to the leadership team when the opportunity arises to ensure their viewpoints can be considered in the curriculum 

development 

Teachers will… 

• Plan from key skills that have been constructed in progression documents 

• Make each subjects’ skills explicit in enquiry lessons through an engaging and challenging curriculum 

• Keep classroom environments up to date to ensure children understand the journey of their learning and its purpose 

SENDCo will… 

 Identify key issues with retention of subject knowledge within each area of need per individual student. 

SLT will… 

• Ensure that teachers receive focused and highly effective professional development. 
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• Ensure that subject leaders have the training and tools to budget, map and progress their subject within the school. 

Governors will… 

 Ensure that the school is providing a high-quality education for its pupils through meeting leaders three times a year, taking advantage of 

the monitoring arrangements open to them. 
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Ofsted 2019 Framework Area: Behaviour and Attitudes 

AREA FOR DEVELOPMENT: To improve attendance to be in line with attendance target of 97%, 

decreasing the gap between disadvantaged and non-disadvantaged pupils. 
Senior Leadership Team Target 

FLO to work to aspiration of 100% attendance for all children, meeting the school’s target of 97% for all children and 

monitoring those who fall below 95% 
Milestones  

Term 1:   Meeting with Acting Head fortnightly. 

 Target any children who have fallen below 95% with a preliminary letter home outlining concerns. 

Term 2:   Prepare attendance report for Full Governing Body Meeting outlining performance of vulnerable groups against last term, as 

well as this time last year. 

 Target children who persistently fall under 95% with an attendance meeting, if they have already received a letter. 

Term 3:   Compare whole school attendance with data from last three accessible years in order to track trends. 

Term 4:   Submit an evaluation to DHT and HT on the impact on attendance of the Emotional Health and Wellbeing Lead. 

Term 5:   Collate any referrals to the SLO (Schools Liaison Officer) and arrange follow up meetings with HT and family. 

Term 6:   Present end of year assessment data on whole school and all vulnerable groups to HT, DHT and Governing Body. 

 

Pupils will… 

 Try their hardest to aim for 100% attendance 

 Tell a trusted grown up if they feel worried about coming into school so that anxieties can be dealt with quickly. 

The FLO will… 

 Provide feedback to the leadership team on a fortnightly basis 

 Prepare reports for SLT and governing body meetings. 

 Meet with parents to discuss the importance of attendance and ways to move forward. 

SENDCo will… 
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 Closely monitor disadvantaged students and discuss concerns with parents alongside the FLO with urgency, making reasonable 

adjustments and putting in place targeted support promptly.  

SLT will… 

 Ensure that the FLO has the time and training to complete attendance records, data and meetings with parents 

Governors will… 

 Ensure that the school has a robust attendance policy and strategy by using monitoring visits to view data. 
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Appendix 1 
ACTION PLAN AND AUDIT: EXAMPLE   

Ofsted Area: Quality of Education 

EXAMPLE TARGET To strengthen our teaching of vocabulary across the curriculum through progressive, inclusive and explicit teaching strategies. 

Term 1:  

Intent(Including projected costing): 
1.  

Implementation (Including actual costing): 
 

Impact: 

Details of Further Monitoring/Support Activities Undertaken 

Date and Activity: Strengths/Areas of Development: 

Term 2: 

Intent:  
1.  

Implementation: 
 

Impact: 

Details of Further Monitoring/Support Activities Undertaken 

Date and Activity: Strengths/Areas of Development: 

Term 3: 

Intent:  
1.  

Implementation: 
 

Impact: 

Details of Further Monitoring/Support Activities Undertaken 

Date and Activity: Strengths/Areas of Development: 

Term 4: 

Intent:  
1.  

Implementation: 
 

Impact: 

Details of Further Monitoring/Support Activities Undertaken 

Date and Activity: Strengths/Areas of Development: 

Term 5: 

Intent:  
1.  

Implementation: 
 

Impact: 

Details of Further Monitoring/Support Activities Undertaken 

Date and Activity: Strengths/Areas of Development: 

Term 6: 

Intent:  
1.  

Implementation: 
 

Impact: 

Details of Further Monitoring/Support Activities Undertaken 

Date and Activity: Strengths/Areas of Development: 
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